
Delmar explained that at J&J’s size, there are many 
disadvantages to this model; J&J had: 

• No control over the movement or importation 
  of the goods  

• No direct contacts to track a shipment other than 
  through a supplier 

• No ability to interject in the event of an issue 

• No control over the final mile 

• Hidden transport and import costs may have lied 
  in the markup calculated by the supplier 

• Some suppliers may have marked up freight costs 
  for additional profit 

• Many suppliers possibly quoted higher to protect 
  themselves 

• Some suppliers may not have sourced the most 
  competitive rates 

• No opportunity to leverage cost saving initiatives 

• No opportunity to receive value added services 
  at origin or destination 

• Limited buying power to leverage savings 
  through growth

THE ADVANTAGES OF TRANSITIONING INCOTERMS® - A SAMPLE SCENARIO 

ohnson-Jones Furniture (J&J) is a successful retail 
chain, operating for over 10 years across several 

provinces and states in Canada and the United States. 
They import furniture from overseas, mainly from Asia.  

Previous Johnson-Jones Environment 
- Delivery Duty Paid (DDP)

Initially, J&J relied on DDP Incoterms®. As they were first 
time importers with low volumes, they wanted to rely on 
their suppliers to facilitate shipments, and limit both risk 
and administration costs. Although these attributes were 
attractive at first, when they reached a critical mass of 
volume and experience, they started noticing many 
inefficiencies and questioning pricing. They wanted to 
reach out to someone who could help them understand 
their current pains and create a solution. They reached out 
to Delmar. 

As experienced Logistics Experts and Consultants, Delmar 
has helped many businesses navigate through this 
transition. 

Delmar explained to J&J that this was a normal 
evolution based on their growth and that by relying on 
their suppliers for logistics (whose core focus is not 
logistics), they were passing up the global network, 
expertise, carrier relationships, process management, 
continuous improvement and latest technology of Logistics 
Experts. This limited J&J’s ability to improve efficiency and 
visibility – hindering scalability and increasing overall risk.  
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INCOTERMS®

Change Management 

There are indeed new responsibilities associated with FOB 
Incoterms®, such as duties and taxes, final mile delivery, 
insurance requirements, etc. But by partnering with the right 
logistics provider, J&J took advantage of Delmar's expertise 
and experience to properly prepare for this transition. This 
included training for their staff and the creation of standard 
operating processes and policies.  

In Conclusion 

By choosing FOB at the recommendation of Delmar, J&J 
reduced costs, increased control and optimized efficiency. 
This fiscal savings allowed the firm to allocate more spend 
in other areas, strengthening its offering to consumers. 

As a global supply chain solutions provider, Delmar offers a 
full range of global logistics services, including freight (air, 
ocean, ground), customs services, consulting, supply chain 
solutions and technology services.  

Moreover, we leverage our network of carriers and global 
aggregate demand to ensure our customers receive not only 
the best prices / services, but that we can also assist and 
protect you with ancillary activities by negotiating directly 
with carriers. Leveraging Delmar, our customers have 
access to our expertise and let us help drive continuous 
improvement.  

Delmar is ready to partner with and support you through any 
transition process. We look forward to becoming your 
trusted partner to deliver improved supply chain results.

Delmar's Consulting Advice 

Delmar strongly advised that it was in the best interests 
of J&J to choose FOB Incoterms® shipping between the 
company and suppliers. 

What are the advantages? 

• Control of your cargo

° Transit time and price, carrier, service 
   and routings options 

– Ex: rushed vs floating warehouse, etc.

• Control over your budget

° Rate Management 

° Forecast and planning 

° Risk mitigation  

• Ability to react proactively when a problem arises

° Exception Management 

° One central point of contact (This is Delmar specific) 

• Access to accurate information in a timely manner
• Increase visibility of pre, during and post

shipment  milestones
• Access to Business Intelligence
• Access origin and destination value added services
• Implement continuous improvement initiatives

° Cost saving initiatives 

° Freight optimization 

• Optimization and consolidation capabilities
across multiple vendors

• Implement Sustainability initiatives
• Final Mile control
• Leverage expertise and technology
  from your service provider 




